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STANDARD CPERATI NG PROCEDURE 17 Sept enber 1998
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M ssion, Function, and Inspection Procedures of the USEUCOM ECJ4
Staff Inspection and Assistance (Sl A) Program

1. Summary. This SOP prescribes the mssion, functions and inspection
procedures of the ECJ4 Staff Inspection and Assistance (SIA) Program
Headquarters, United States European Conmand. This SOP applies to all HQ
USEUCOM O fi ces of Defense Cooperation (ODC) and Security Assistance Ofices
(SAO reporting directly to Director, ECI4 HQ USEUCOM and ODC Tur key.

2. Applicability. This SOP establishes basic policy, procedures, and
responsibilities for inplenentation of the SIA Program

3. Internal Control System This SOP is an integral part of the Internal
Managenent Control (IMZ) program at HQ USEUCOM and conplies with ED 50-8 and
AR 11-2.

4. Suggested I nprovenents. Reconmended changes or inprovenents shoul d be
forwarded to HQ USEUCOM ECJ4-Ms, ATTN. Sl A Program Manager.

5. References.

a. DOD directive 5132.3 DOD Policy and Responsibilities Relating to
Security Assistance.

b. ED 50-8, Internal Managenent Control Program
c. ED 90-6, Administration of Security Assistance Organi zations.

d. ED 125-4, Mssion, Function, and Inspection Procedures of the USEUCOM
| nspect or Ceneral .

e. HQ USEUCOM Security Assistance O gani zati on Conmand | nspection Cui de.

6. Mssion. The mssion of the ECJ4 SIA Programis to assist Director, ECI4
in evaluating internal nanagenment control, ensure high standards are

mai ntai ned in the execution of the ODC/ SAO m ssion and provide reports and
eval uations on matters relating to these functions as directed by HQ USEUCOM
ECJ4 | AW applicable policy and regul ation.

7. Responsibilities.

a. The ECJ4 SI A Program Manager will:

(1) Advise Director, ECI4 on matters relating to Internal Managenent
Control (IMC) and program execution within the ECI4 ODCs/ SAGCs t hroughout HQ
USEUCOVE' s ACR.



(2) Prepare a naster SIA Program schedul e annual ly for approval by
the Director, ECI4.

(3) Report SIA Programresults to Director, ECJ4 reconmendi ng actions
to correct deficiencies found and identify appropriate agenci es/ commands for
corrective action.

(4) Request Chief of Staff (COS) assign corrective actions to those HQ
USEUCOM st aff directorates or agencies external to ECJ4 having functional
responsibility for deficiencies found during the SIA Programvisit.

(5) Provide specialized assistance that nmay be assigned by the
Director, ECI4.

(6) Support the HQ USEUCOM Command | nspector Ceneral (ECIG Program by
providing with copies of final reports, Corrective Action Reports (CAR) and
ot her documents and correspondence as required.
b. The ODC/ SAO wi | | :
(1) Conply with the USEUCOM I nternal Managenent Control (1M
directive
referenced at 5b above.

(2) Conplete the I MC statenent of assurance and subnit to ECJ4-M5 no
| ater than 120 days prior to SIA Programyvisit.

(3) Support the SIA Program Team before and during the visit.
(4) Conplete all corrective actions identified by the SI A Program

Team

8. SI A Program Frequency and Ceneral Focus.

a. Each SAOODC will be inspected at intervals of 18 to 30 nonths.

b. The SIA Program Teamwi || assess operational and adm nistrative
ef fecti veness. M ssion areas inspected will include the full spectrum of
Security Assistance program managenment, to include functional areas such as
Foreign Mlitary Sales (FM5), MIlitary Assistance Prograns (MAP), Defense
Cooperation in Armanents, International Mlitary Education and Training
(I MET), and Logistics Agreenents O fices (LAO.

c. The edition of reference (e) that is current 120 days prior to the SIA
Programvisit will be used as a baseline by the SIA Program Team but shoul d
not be considered all inclusive. The inspection guide proponent (ECIGQ will
make changes as appropriate to support the Comrand | nspection Program

d. ODCs/SAGs can request a SIA Programvisit at any tinme. The ODC SAO
SIA Programvisit requests that are not incorporated into the annual schedul e
wi || be addressed on a case by case basis.

9. SI A Program Procedures.




a. SIA Program Scheduling. In the March/April time-frane, the SIA
Program master schedule will be devel oped and coordi nated within the HQ
USEUCOM staff as well as with the ODCs/ SACs affected. The schedul e covers the
next fiscal year plus the first quarter of the following fiscal year. The
schedul e i s devel oped, approved, published, and subnmitted to Director, ECI4
prior to the start of each fiscal year.

b. SIA Program Notification. The publication and distribution of the
approved annual SI A Program schedul e serves as the initial notification to
USEUCOM ODCs/ SAGCs. Approxi mately 90 days prior to a schedul ed SIA Program
visit the unit to be inspected will be re-notified by nmessage fromthe USEUCOM
ECJ4 to report any factors that may preclude or interfere with the conduct of
a scheduled SIA Programvisit. Notification of the upcom ng SIA Program visit
will also be made to HQ USEUCOM staff elements in order to solicit conments
and information to assist in the SIA process.

c. SIA Team Conposition. The size of the ODC/ SAO being inspected will be
a consideration. The SIA Teamw || attenpt to conduct the visit with a
m ni mal i nmpact on the ODC s/ SAO s mission. Conposition of the teamw || be
di ctated by ODC/ SAO requests for assistance that can be provided during the
visit. As part of the Command Inspection Program EC G nmay el ect to augnent
sel ected ECJ4 SIA Teans with an I G representative. ECI4 may request
augnment ees from ot her HQ USEUCOM di rectorates and staff offices if ECJ4 does
not have a Subject Matter Expert (SME) that can provide the assistance that
the ODC/ SAO has requested. ECJ4 will coordinate directly with Directors/Ofice
Chi efs for by-nanme nom nations to nmeet approved augnentation requirements. |If
specialists fromthe staff are not available, ECIJ4 may request qualified
personnel fromthe conponent conmands or other sources. EC G may, as part of
t he Conmand | nspection Program occasionally conduct a Command | nspection in
lieu of the ECI4 SI A Team conducting one of its schedul ed i nspecti ons.

d. Pre-SIA Program Visit Procedures. ODC SAO requests for augnentation
are forwarded to the ECI4 SI A Team Manager approximately 90 days prior to a
visit. SIA Team conposition, quarters, facilities, transportation
requi renents, and security clearances are coordinated with the inspected
ODC/ SAO approxi mately 40 days before the visit date. A SIA Teamneeting w ||
be held two to four weeks before the visit in order to brief |ocal threat
situations, schedules, adm nistrative details, special areas of interest, etc.

SI A Team Chi efs and i ndi vi dual team nmenbers are required to submit witten
SIA Program plans to the Deputy Director, ECJ4 for approval.

e. On-Site Procedures. Upon arrival, the visited activity will provide a
short (i.e., less than one hour) briefing on m ssions, functions, and ot her
pertinent matters. The SIA Team Chief will brief the ODC/ SAO on the general
objectives of the SIA Program and determine if the ODC SAO Chief has any
requests not previously conveyed. The SIA Teamw Il nmeet with key personnel
(Anbassador, nenbers of the country team and host nation Mnistry of Defense
representatives) as coordi nated by the ODC/ SAO The teamw || neet daily at
t he begi nni ng of business to discuss progress and coordi nate the day's
schedul e. Upon conpletion of this neeting, the SIA Team Chief will provide
t he ODC/ SAO Chief or his designated representative, a synopsis on the key
i ssues identified up to that point in the SIA Programvisit. SIA Team nmenbers
will also informally outbrief their counterparts daily and recap prior to the
formal outbrief. Team nmenbers will submit their daily input to the SIA Team
Chief. The final daily inputs will be consolidated into an interimreport
hi ghl i ghting the findings, observations, comendabl e, and key personnel
contacted. A copy of the interimreport will remain with the inspected unit.
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f. Post-SIA Program Visit Procedures. The SIA Teamw ||l prepare an
Executive Summary which will be forwarded to the Director, ECJ4 for approval.
The Executive Summary package will contain the foll ow ng:

(1) J4 Routing and Transmittal Slip.

(2) Director’s endorsenent.

(3) InterimReport (enclosure 1 to Director’s Endorsenent).

(4) Final report and Director’s tasking nenmorandum if applicable.
g. SIA Program Visit Foll ow up.

(1) Corrective Action Reports (CAR) for all identified findings are
required to be conpleted and forwarded to Director, ECJ4 no | ater than 90 days
after the SIA Programvisit. |If corrective action has not been conpleted at
the tine the CARis forwarded, a brief description of action(s) in progress
and an estimated conpletion date will be provided. Upon conpletion of
corrective actions, a close-out CAR will be provided.

(2) Followup on reported corrective actions will be acconplished by
the SI A Program Manager. CARs submitted by the ODC/ SAO will be distributed to
t he appropriate HQ USEUCOM Di rectors/ O fice Chiefs for review Foll ow up
actions by the HQ USEUCOM staff office of primary responsibility should be
coordinated directly with the ODC SAO that subnmitted the CAR  The ODC SAO
wi Il furnish an information copy of nessages and/or correspondence concerning
addi ti onal actions taken to the SIA Program Manager. HQ USEUCOM Direct ors/
Ofice Chiefs will reply to the ECI4 SI A Program Manager, commenting on the
adequacy of corrective action taken by the organi zations.

h. dose-out. Conpleted corrective actions will be validated and verified
during the next SIA Programvisit to the ODC SAQ

LARRY J. LUST

Maj or Ceneral , USA

Director of Logistics and
Security Assistance



